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Traditional Education
Annual Salary Level

High School Drop Out

High School Graduate

College Bachelors Degree

Masters Degree

Professional Degree

$18,900

$25,900

$45,000

$62,300

$99,300

1

$11,800

$42,400

$102,700

$174,100

$195,500
$182,100

Source: Fidelity Investments

Retirement Savings by Age Group 2

Financial Freedom Secret: 

Don’t Work For Money, Make Money Work For You!
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Get The Most From This Training

Have Fun & Participate Ask Questions Finish The Race

4

CT Homes, LLC - Residential Real Estate Investment Company 5

FORTUNE BUILDERS

6



Thousands of Successful Students 7

Ignorance Awareness Competency Proficiency

Education Continuum

ImplementationEducation

Results

Risk

No Results

No Risk
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Earnings Disclaimer

Any examples depicting profits, earning, or results should not  be interpreted 
as typical for the average person. We have numerous documents successful 
deals from our coaching students, but we do not track each student and so 
we cannot provide a typical result. 

Case studies are designed to help teach the investment math behind owning 
real estate. They are not to be interpreted as a typical result for the average 
person. 

Investing in rental real estate requires a good education, knowledge of the 
market, and good property management systems. 
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FreedomRat Race

Passive Income

P.I.  >  E  =
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Compound Interest
Macro-Economic 

Big Picture
Micro-Economics 
What to Invest In
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Where Is Your Money Working?

SAVING INVESTING

1% 12% 24%

Start $100,000 $100,000 $100,000

Year 3 $103,000 $140,000 $200,000

Year 6 $106,000 $200,000 $400,000

Year 12 $113,000 $400,000 $1,600,000

Year 24 $127,000 $1,600,000 $24,000,000

12



Policy + Demographics = Future

13

Policy

Government Policy

Monetary PolicyFiscal Policy

Interest
Rates

Money
Supply

Taxes Government 
Spending

14

Inflation Rate 15



How Does Inflation Impact Me?

Saving 1.0% Interest

Inflation -3.0%

Total Return -2.00%

Time

16

4 Profit Centers

Positive Cashflow Debt Reduction

Tax Savings Appreciation

17

Source: Estate of Mindsites
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Where Is Your Money Working?

SAVING INVESTING

1% 12% 24%

Start $100,000 $100,000 $100,000

Year 3 $103,000 $140,000 $200,000

Year 6 $106,000 $200,000 $400,000

Year 12 $113,000 $400,000 $1,600,000

Year 24 $127,000 $1,600,000 $24,000,000
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Financial Freedom Secret: 

Wealthy People Don’t SAVE they INVEST!

20

Finding Rental Properties

21



Manager

Technician

Entrepreneur

22

23

Shift 
Management
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Pull Leads from
Back Office System

Automated Marketing Systems

Direct Mail Fulfillment
Owner Receives

Online Lead CaptureLead Goes Into
Back Office SystemMake Offer

27



Financial Freedom Secret: 

Wealthy People Leverage SYSTEMS!

28

Marketing 
Systems

Property
Acquisition 

Systems

Financing 
Systems

Rehabbing 
Systems

Wholesaling 
Systems

Rental 
Property
Systems

Property 
Sales 

Systems

Employee
Management 

Systems

Business 
Management 

Systems
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How We Help Students

Classes Advanced Events

Technology SystemsCoaching

30



Financial Freedom Secret: 

Wealthy People Don’t WAIT they INVEST NOW!

31

Financial Freedom Secret: 

Wealthy People use Other People’s Money!

32

Sources of OPM
 Subject to deals 
 Hard money lender 
 Rehab lender 
 Owner financing 
 Lease option 
 Bank financing 
 Credit cards / lines of credit 
 Private money

33



Passive Income

Expenses

Assets Liabilities

$$$$$

How do I come up 
with the down 

payments?

34

Flip, Buy a Rental

Wholesale & Rehabbing Buy & Hold

35

Private Money System

Find Private Lenders Market to Lenders

Meet with Lender & Give Investment 
Summary & Comp Package

Capture Private       
Lender Leads

Track Leads

Send Professional Marketing 
Materials to LenderPrepare for Meeting

Question & Objection
Playbook 
Standard Operating Procedures and System 
for Communicating with 
Sellers, Lenders, Contractors, and Buyers.
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Setting Up Your Marketing Foundation

37

The Basics

Business Name & Logo Phone Number Business Cards

38

The Essentials - Professional Tools

Credibility Packets Core Real Estate Website

Marketing CRM Lead Capture Websites

Social Media

39



Power of Marketing Systems

40

Power of Systems
Technician Entrepreneur

vs.

41

Marketing 
Systems

Your Business is Made Up of a Series of Systems 42



Direct Mail System

43

2. Creating Compelling
Direct Mail Pieces 3. Mailing Lists 1. Direct Mail Basics

4. Automating Your
Direct Mail

Direct Mail Marketing System
5. Capture Phone & Online Leads6. Track Leads

44

Online Advertising System

45



FaceBook Custom Audience System

Pull Leads from
Back Office System

Capture Customer Info with 
Professional Landing Page

Back Office System Launches 
Autoresponder Sequence

Run Series of 
FaceBook Ads

Customer Receives Series of 
Professional Copy Written Emails

Import to FaceBook
Custom Audience

46

Rehabbing Properties

47

Why Learn to Rehab Real Estate? 48



Why Learn to Rehab Real Estate? 49

Why Learn to Rehab Real Estate? 50

System for
Construction Management

Construction 
Knowledge

Repair Estimate System System for Creating a 
Scope of Work

System for Finding
Great Contractors

Process for
Getting Bids

Learn What Legal Documents 
You Need to Protect Yourself

1 2
3

456
7

Rehabbing Process & Systems 51



Replicable Systems 52

$

$$
$$$

$$$$
Rental

Below Median

Above Median

Rental

Below Median

Above Median

Luxury
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$

$$
$$$

$$$$
Rental

Below Median

Above Median

Luxury

54



Scope of Work Library - Templates 55

Kitchen Templates 56

Kitchen Template 16 57



Kitchen Scope of Work #16

6
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Property Management

59

Realities of Operating Rentals

Advertising Showing Property Screening Tenants Lease Signing & Move In Rent Collections

Repairs & Maintenance Renewing Leases Evictions Property Turns Accounting &  
Bookkeeping

60



Passive Income SYSTEM

Researches Market 
Builds Local Team to Acquire & Manage Properties 
Dedicated Passive Income Specialist 
Determines Investment Objectives 
Reviews Financial Position 
Builds an Investment Plan 
Identifies Investment Properties - Commercial & Residential 
Leverage Team of Professionals 

Insurance 
Title Companies 
Property Management 
Lenders

61

Financial Freedom Secret: 

Wealthy People Leverage a TEAM!

62

www.GetFBCoaching.com
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Rehabbing Systems

64

Ini$al		

Walkthrough		 Crea$ng		

the	

SOW	

Contractor	

and	

Job	

Bidding

Rehab		

Process

Final	

Touches	to	

Sell

Contract	

Signing

Contract	

Close	Out

Our System 65
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REHAB	STAGE	OVERVIEW	SYSTEM 68
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Commercial Math

76

77

▪ Profit & Loss (P&L) Statement
Revenues

- Expenses (operating)

= Net Operating Income

- Expenses (financing)

= NET CASH FLOW

PROFIT	AND	LOSS	(P&L)	STATEMENT 77

78

REVENUES
Gross Potential Rental Income

- Vacancy & Credit Loss (%)

= Effective Rental Income

+ Other Income

= Gross Operating Income

PROFIT	AND	LOSS	(P&L)	STATEMENT 78
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EXPENSES
Gross Operating Income

- Operating Expenses

= Net Operating Income 
(NOI)
- Annual Debt Service

- Leasing Commissions

- Reserves

= NET CASH FLOW 

LIST OF OPERATING EXPENSES

• REAL ESTATE TAXES

• PROPERTY INSURANCE

• MANAGEMENT

• PAYROLL

• REPAIRS & MAINTENANCE

• UTILITIES

• ACCOUNTING & LEGAL

• LICENSES/PERMITS

• ADVERTISING

• ADMINISTRATIVE

• CONTRACTS

PROFIT	AND	LOSS	(P&L)	STATEMENT 79

PROFIT	AND	LOSS	(P&L)	STATEMENT

80

GROSS POTENTIAL RENTAL INCOME

- VACANCY & CREDIT LOSS (%)
= EFFECTIVE RENTAL INCOME

+ OTHER INCOME

= GROSS OPERATING INCOME

- OPERATING EXPENSES

= NET OPERATING INCOME (NOI)

- ANNUAL DEBT SERVICE

- LEASING COMMISSIONS

- RESERVES

= NET CASH FLOW BEFORE TAXES

PROFIT & LOSS / PRO-FORMA

VACANCY: 5.0%+

OPERATING 
EXPENSE: 

40-55% OF GROSS 
OPERATING INCOME

MANAGEMENT 
FEES:

5.0% OF GROSS 
OPERATING INCOME

80

=  CAP Rate
Net Operating Income (NOI)

Purchase Price

Expresses a relationship between a property’s value 
and its Net Operating Income (NOI) for the current 
or upcoming year. It does not take debt into account. 

Capitalization (CAP) Rate 81



=  Cash-on-Cash Return
Annual Cash Flow

Initial Cash Investment

Cash-on-Cash Return 82

=  Debt Coverage Ratio
Net Operating Income (NOI)

Annual Debt Service

Debt Coverage Ratio

The ability of an asset to produce enough annual cash 
flow to cover the annual debt service. Banks usually want 
to see a number greater then 1.25

83
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Downtown Sarasota

85

Benefits of These Investments

• Passive investments
• High projected returns
• Experienced operators
• Allows you to participate in larger deals
• Tax advantages

Sarasota City Center Office Tower

86

Commercial Case Study

87



Residential Investor

Residential & 
Commercial Investor

&

Our Goal With Our Commercial Educational Program 88

Market Research Locating Commercial Deals Initial Evaluations

Due-Diligence
Funding Deals

Structuring Deals

Adding Value Property Management Exit Strategies

Commercial Real Estate Educational Process 89

Initial Deal Analysis - 3 Key Numbers

1

2 3

Cap Rate

Cash on Cash Return Debt Coverage Ratio

90



Implementation Program 91

Commercial SymposiumImplementation Program 92

Commercial SymposiumImplementation Program 93



IRS Sponsored Rules

94

1031 Exchange Defined

• What	is	a	1031	Exchange	
• A	1031	Exchange,	also	called	a	“Starker	Exchange”	or	“Like-Kind	Exchange”	is	

defined	under	section	1031	of	the	IRS	Code.	This	allows	an	investor	to	“defer”	

paying	capital	gain	taxes	on	investments	that	are	sold	if	it	is	exchanged	in	to	a	

“like-kind”	investments.	

• When	to	do	a	1031	Exchange	
• If	you	are	selling	a	property	or	a	business,	you	can	use	this	to	defer	capital	gains	

and	grow	your	original	investment.	

• How	to	do	a	1031	Exchange	
• You	must	exchange	a	property	or	business	for	equal	or	greater	value.	For	example	

if	you	sell	a	$1M	property	you	must	buy/exchange	into	a	property	of	$1M	or	

greater.	

• 4	Types	of	Real	Estate	Exchanges	
• Simultaneous	Exchange	

• Delayed	Exchange	

• Reverse	Exchange	

• Construction	or	Improvement	Exchange

95

1031 Exchange Rules

1.Like-Kind	Property	

2.Investment	or	Business	Property	Only	

3.Greater	or	Equal	Value	

4.Must	not	receive	“Boot”	

5.Same	Taxpayer	

6.45	Day	Identification	Window	

7.180	Day	Purchase	Window

96



What’s more Valuable………Education or Money?

Education	allows	us	to	grow,	empower	ourselves,	

and	ultimately	serve	our	communities.

97

Our Commercial Investing Platform
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CAPITAL
EQUITY STREET

99



History/Background

EQUITY STREET CAPITAL OVERVIEW

ASSET	MANAGEMENT	

Through	 active	 asset	 management,	 Equity	

Street	 Capital	 is	 strategically	 involved	 in	 the	

operations	 of	 the	 portfolio	 to	 help	 partners	

better	 leverage	 resources	 and	 maximize	

portfolio	returns.

INVESTOR	RELATIONS	

Equity	 Street	 Capital	 invests	 in	 each	 asset	

with	 its	 limited	 partners	 in	 mind.	 Investors	

enjoy	 a	 direct	 line	 of	 communication	 and	

detailed	 monthly,	 quarterly,	 and	 annual	

reporting.

STRATEGIC	PARTNERSHIPS	

Equity	 Street	 Capital	 has	 developed	 close	

relationships	 with	 experienced	 operating	

partners	 that	 maintain	 a	 disciplined	

investment	 approach	 and	 a	 thorough	

understanding	of	the	local	market.		

INVESTMENT	PROCESS	

Each	investment	opportunity	is	subject	to	an	

extensive	 due	 diligence	 process	 through	

independent	 research	 to	 understand	 the	

competitive	 landscape,	 historic	 trends	 and	

forecasted	 economic	 performance	 of	 the	

market	and	the	asset.	

Equity	Street	Capital	is	focused	on	achieving	attractive	returns	for	investors	while	maximizing	long-term	capital	appreciation	by	investing	

according	to	our	disciplined	strategy	of	acquiring	high-quality	real	estate	investments	at	an	attractive	purchase	price.	Through	an	intensive	

research	and	underwriting	process	along	with	our	strategic	partnerships	with	experienced	operators,	Equity	Street	Capital	seeks	to	foster	

growth	 and	 unlock	 value	 across	 our	 portfolio	 by	 focusing	 on	 asset	management,	 property	 operations,	 leasing,	 and	 targeted	 value-add	

initiatives.	

Investment	Objective	&	Competitive	Advantages	

▪	Founded	in	2019	after	years	of	collaborative	analysis/diligence	amongst	principals	headquartered	in	San	Diego,	CA	

▪	Experienced	management	team	with	50+	years	of	combined	real	estate	experience	totaling	over	$1B	in	total	acquisition	value	

▪	To	date,	raised	and	invested	equity	of	$205.4M	of	equity	across	25	properties	with	a	total	market	value	of	$554.4M+

100

INVESTMENT STRATEGY 

Equity	Street	Capital	is	focused	on	achieving	attractive	returns	for	investors	while	maximizing	long-term	capital	appreciation	by	investing	

according	to	our	disciplined	strategy	of	acquiring	high-quality	real	estate	investments	at	an	attractive	purchase	price.	Through	an	intensive	

research	and	underwriting	process	along	with	our	strategic	partnerships	with	experienced	operators,	Equity	Street	Capital	seeks	to	foster	

growth	 and	 unlock	 value	 across	 our	 portfolio	 by	 focusing	 on	 asset	management,	 property	 operations,	 leasing,	 and	 targeted	 value-add	

initiatives.

INVESTMENT	PHILOSOPHY

Strategic	Partnerships Invest	alongside	best	in	class	operators	with	asset	and	market	expertise

Asset	&	Market	Focus
Invest	in	high	quality	assets	in	markets	with	attractive	demographic	

fundamentals

Acquisition	Fundamentals Purchase	assets	at	a	discount	to	replacement	cost	with	in-place	income

Active	Asset	Management Work	with	partners	to	ensure	best	results	for	investors

Capital	Preservation Focus	on	investor	capital	preservation	and	growth

Tax	Benefits Levered	real	estate	equity	ownership

101

vINVESTMENT STRATEGY

RISKS MITIGANT

Economic	Uncertainty Market	demographics

Political	/	International	Risks Geographic	focus

Affordability Purchase	at	a	steep	discount	to	replacement	cost

New	Supply High	barrier	to	entry	markets	w/	in-place	income

Rent	Control Avoid	markets	with	significant	rent	control	laws

Interest	Rate	Uncertainty Banking	relationships,	Long	term	debt,	Fixed	rate,	Hedges

OPPORTUNITIES	

Strong	Demographics

Consistent	Job	/	Wage	Growth

Strong	Demand	/	Absorption

High	Construction	Costs

Purchase	Below	Replacement	Cost

Significant	Tax	Benefits

Best	in	Class	Sponsor	Relationships
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NNN

103

Commercial Opportunity NNN

“Get in the Game”

104

Retail Shopping Center Outparcel Strategy

• Market & Sell free standing buildings that could be separately subdivided and sold in the 
NNN investment market for a compressed cap rate. 

• This allows you to return capital to your equity investors, reduce capital and risk in the 
deal, and realize a larger profit and return sooner on your initial investment and bz plan.
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Leveraging All Your Education 
Bringing it all Together

106
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Office Opportunity 107
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Reposition 109

Finished	Product 110

Teaching & Giving the  
Tools of Wealth
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Legacy
112

www.GetFBCoaching.com
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